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APPROVED FEBRUARY 17, 2015

CALL TO ORDER

APPROVE AGENDA

APPROVE MINUTES

BILL SCHEDULE
MINUTES -1

Minutes of the Regular Meeting of the Board of Trustees
January 20, 2015

The regular meeting of the Board of Trustees of the Canyon-Owyhee School
Service Agency was called to order at 6:01 p.m. by Chairman Sonny Sarceda at
the COSSA office board room. The following persons were in attendance:

Rob Sauer Superintendent Homedale
Jim Norton Superintendent Parma
Jeff Dillon Superintendent Wilder
Craig Woods Superintendent Notus
Shelley Shenk Trustee Homedale
Robert Godina Trustee Parma
Sonny Sarceda Trustee; Chairman Wilder
Jennifer Brock Trustee Notus

Dr. Harold Nevill CEO/CRTEC Campus Director COSSA
Diana Zigars Special Education Director COSSA
Dawnita Tincher Business Manager/Clerk COSSA

Not Present: Norm Stewart, Marsing Superintendent; Betty Ackerman, Marsing
Trustee/Vice-Chairman, and Diana Zigars, Special Education Director.

Guests: Jeb Bechtel, COSSA Maintenance Employee; Brandy Bennett,
COSSA Transportation Supervisor; Theresa Hulburt, CEA Representative; and
Joetta Fulgenzi, CEA Representative.

Dr. Harold Nevill asked to add under G. New Buisness, 4.
Administrative/Professional-Technical/ COSSA Academy Report - Busing
Issues — informational item. Jennifer Brock moved to approve the agenda with
the addition as presented. Robert Godina seconded the motion. Motion carried.

Jennifer Brock moved to approve the regular minutes of December 15", 2014
and the special board minutes of January 7", 2015 as presented. Robert Godina
seconded the motion. Motion carried.

Jennifer Brock moved to approve the bill schedule as presented. Robert Godina



PERSONNEL REPORT
OLD BUSINESS

COSSA Academy

NEW BUSINESS

CEA

Business Office

Special Services Report

Administrative /Professional-
Technical/COSSA Academy
Report

COSSA BOARD POLICIES

Policies — First Reading

Policies — Second Reading

MINUTES -1

seconded the motion. Motion carried.

No Personnel Report this month.

Jennifer Brock moved to allow COSSA Academy a one-day-per-month
relaxation of the dress code in which sweatpants would be allowed to be worn
by students. This will be reviewed by the Board of Trustees at the end of the
school year. Jeff Dillon seconded the motion. Motion carried.

The Scholarship Basket Raffle was very successful and brought in $2,022.95,
which was the most that the raffle has ever made. No decisions were made.

No additions to the submitted reports.

In her board report, Diana Zigars, Special Education Director, made the
recommendation that the COSSA Board of Trustees take action to formally
adopt the Idaho Special Education Manual 2015 and all subsequent revisions as
its set of policies and procedures for special education. Robert Godina moved to
adopt the Idaho Special Education Manual 2015 as recommended. Jennifer
Brock seconded the motion. Motion carried.

The Board of Trustees will get together and create an evaluation using the
Danielson model. It will include both the principal and CEO positions. No
decisions were made.

COSSA Transportation Supervisor, Brandy Bennett, spoke about busing issues
that arose due to the CRTEC facility being open and in session on Monday,
January 19, 2015 when other Districts were not in session. The CRTEC
building saw a total number of absences equaling 62 students that day related to
buses either not being ran that day or miscommunication with students and
parents. No decisions were made.

First Reading was held on the CRTEC Live Work Manual. Rob Sauer moved to
bring back the CRTEC Live Work Manuar for a second reading. Jennifer Brock
seconded the motion. Motion carried.

First Reading was held on Policy 206 — Snack Food Policy. Rob Sauer moved
to bring back the CRTEC Live Work Manuar for a second reading. Jennifer
Brock seconded the motion. Motion carried.

No policies up for second reading this month.



EXECUTIVE SESSION

MINUTES -1

Chairman Sonny Sarceda announced that the next order of business would be
Executive Session to consider the evaluation, dismissal or disciplining of, or to
hear complaints or charges brought against a public officer, employee, staff
member or individual agent, or public school student as allowed by Idaho Code
67-2345 (1)(b). After a full and complete discussion upon motion duly made by
Robert Godina and seconded by Shelley Shenk the following resolution was
presented:

Be it resolved that the Board of Trustees of the Canyon-Owyhee School Service
Agency recessed from a public meeting into executive session pursuant to
Section 67-2345 Idaho Code, to consider the evaluation, dismissal or
disciplining of, or to hear complaints or charges brought against a public officer,
employee, staff member or individual agent, or public school student as allowed
by Idaho Code 67-2345 (1)(b). Be it further resolved that following executive
session the board will reconvene in public session for the purpose of conducting
further business or for adjournment of the meeting. Roll call vote being
conducted on the above and foregoing resolution and the same having been
counted and found to be as follows: Wilder-Aye, Notus-Aye, Parma - Aye,
Marsing- Not Present, Homedale-Aye, Chairman Sarceda declared said
resolution adopted.

The minutes of the Executive Session of COSSA: The Board of Trustees
having properly recessed from open session pursuant to Section 67-2345 ldaho
Code, directly thereupon convened into an executive session at 6:56 p.m. on the
20" day of January 2015 at the COSSA office board room, Wilder, Idaho in
order to consider personnel and student issues as authorized by Section 67-
2345(1)(b), Rob Sauer, Jim Norton, Jeff Dillon, Craig Woods, Shelley Shenk,
Sonny Sarceda, Jennifer Brock, Robert Godina, Dr. Harold Nevill, and Dawnita
Tincher were present at the Executive Session. The Board then entered into
discussion of the matter for which the Executive Session was held.

There being no further discussion concerning the subject matter of the Executive
Session at 7:59 p.m. Robert Godina moved to reconvene into open session.
Shelley Shenk seconded the motion. Motion carried.

Jennifer Brock moved to not allow “Student 2015-02” into COSSA Academy as
the Board of Trustees feels that this environment would probably not promote
healthy choices or be a healthy option for said student. Said student would be
encouraged to visit with the school counselor as to find what options are
available for said student. Robert Godina seconded the motion. Motion carried.

Jennifer Brock moved to remove “Employee A” from formal probation. Rob
Sauer seconded the motion. Motion carried.

The Board lawyer and Dr. Nevill recommend placing “Employee B” on
probation for the remainder of the school year in conjunction with giving said
employee a corrective actions letter to correct the conditions that led to the
Letter of Reprimand. Robert Godina moved to place “Employee B” on
probation as recommended after Dr. Nevill receives clarifications from the



Board lawyer regarding the corrective actions letter. Jennifer Brock seconded
the motion. Motion carried.

ADJOURNMENT Chairman Sonny Sarceda adjourned the meeting at 8:00 pm.
Respectfully submitted,

Dawnita Tincher, Clerk
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